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ai navigator
enterprise ai readiness platform. live in production.

role  lead engineer, client contract via initdev

period  oct 2025 - present. phase 1 delivered and invoiced, phase 2 in development

live  navigator.leadingwith.ai

engineer  Dev Ganugapenta



public landing navigator.leadingwith.ai

the front door. "break through ai taboos", built for a consulting client presenting at web summit 2025 in lisbon. demo and quick-scan entry points feed straight into the assessment
product.



the periodic table of ai taboos framework visualization

the client's methodology rendered as an interactive 5x5 framework: 100 unspoken fears about ai mapped into 25 zones, 5 resistance reasons crossed with 5 discomfort levels,
each cell hoverable with its own taboos and interventions.



readiness dashboard logged-in application

the executive view for a 1,000-employee assessment: composite readiness score, employee resistance, capability maturity, benchmarked against industry and region, with
strengths, challenges and recommended interventions surfaced automatically.



sentiment heatmap 25-zone resistance analysis

1,000 employee responses aggregated into a live 5x5 resistance-intensity matrix. every cell drills down to its zone, and the ai assistant can navigate and explain any of it on
request.



capability analysis 8-dimension maturity model

radar-chart comparison of organizational capability against industry benchmark across 8 dimensions, with per-construct gap analysis and status flags feeding the intervention
planner.



under the hood

Dev Ganugapenta / senior product engineer, initdev

dganuga@gmail.com / initdev.co/hire / github.com/DevGanuga

gpt-4o chat with action execution. the assistant doesn't just answer questions, it triggers real navigation and analysis
actions inside the app.

25-zone sentiment engine. 5 resistance reasons crossed with 5 discomfort levels, computed live from up to 1,000
employee responses per assessment snapshot.

capability maturity framework. 8 dimensions, 32 constructs, scored against industry benchmarks with automated gap
detection and intervention recommendations.

enterprise-grade plumbing. multi-tenant auth, baseline snapshots, csv import, report export. soc2-aligned posture with
aes-256 and gdpr compliance surfaces.

commercial arc. phase 1 scoped, built, delivered and invoiced under contract via initdev. i authored the phase 2 production
proposal, team structure, milestones, financials, and it's now in development.


